
1

MAGAZINE OF C.A.PICARD INTERNATIONAL – ISSUE 2018

C.A.PICARD INTERNATIONAL PLATE TECHNOLOGY EXTRUDER TECHNOLOGY INDUSTRIAL SERVICES

New Production Unit And
New Product Group In USA

Barrel Production In Remscheid 

Process Optimisation Focussing On LEAD Time



32

Table Of Contents

 4 GERMANY Barrel Production In Remscheid

 6 GERMANY Globalisation Begins In One’s Own Country

 8 GERMANY Process Optimisation Focussing On LEAD Time

12 GERMANY In The Fast Lane Thanks To Light

13 GERMANY Renovation Of The Changing Rooms And Showers At Our Monschau Plant

 14 GERMANY Working Group On Foreign Trade - Customs

 15 GERMANY The New-Look Company Canteen With “In-House” Chef 

 16 INTERNATIONAL C.A.PICARD - Company Anniversaries 2018

 18 INTERNATIONAL New Production Unit And New Product Group In USA

 22 EXHIBITION Trade Fair Participation 2017

 28 STAFF Apprenticeship

32 STAFF 2017 Anniversary Celebrations

 33 STAFF Anniversaries 2018

 34 STAFF Cycling To Work Or: The Last Pedestrian?

 36 THIS AND THAT  13th Hasten Historic

 38 THIS AND THAT   Starting Summer On The Right Foot - Summer Fête 2017

 40 THIS AND THAT  Carl Aug. Picard GmbH Once Again Sent Invitations To The

   Pensioner’s Outing For Alumni

42 THIS AND THAT  “Jugend forscht 2017”- Also At C.A.PICARD

 43 DATES  Trade Fair Dates 2018

PICUP CONTENTPICUP EDITORIAL

Page 4 Page 8

Page 18 Page 34

Page 12

Page 15

The latest issue of our PICUP magazine is dedicated to tradi-

tion, sustainability and the future. The focus of our interest is 

also on our workforce of some 470 outstanding employees.

The main topics of PICUP 2018 start with barrel production 

in Remscheid. We also take a close look at the ongoing 

globalisation of our activities as well as process optimisation 

with a focus on LEAD Time before turning our attention to 

the optical-fibre connection in Morsbachtal and the pitfalls of 

foreign trade and customs. 

Numerous and varied activities carried out by and for our em-

ployees - be it the culinary delights in our company canteen, 

a completely new way of getting around on the company 

bicycle or a sporting summer festival - successfully demon-

strate the appreciation we show one another.

It is with pride and great delight that we take a brief look 

at our four C.A.PICARD plants celebrating anniversaries: in 

Monschau, the US, Hong Kong and Japan. We also report on 

our subsidiary C.A. Picard, Inc. in the US as it sets up the new 

production facilities for wear parts for single-screw extruders.

The 2017/18 financial year is drawing to a close and will 

go down in the annals of C.A.PICARD as one of the most 

successful years in recent history. We would like to thank 

all C.A.PICARD employees for their tireless dedication and 

exceptional performance, all of our customers for their loy-

alty and for their challenges, and our suppliers and business 

partners for their support.

We hope you will enjoy reading the various articles and 

are looking forward to your continued contribution to 

C.A.PICARD.

We wish you and your families a relaxing summer holiday.

Carl Aug. Picard GmbH

The Management Board

Dear Business Partners!
Dear Employees!

Josef Posniak Andreas Meise
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The first step involved the induction in Monschau-Imgenbroich of an employee from Work Preparation (AV) 

in Remscheid. Over several months, all the processes involved in barrel production were taught. One major 

advantage for the work preparation expert was the direct implementation during ongoing production on site 

in Monschau-Imgenbroich. During this time, a close-knit and flexible work preparation team was developed - 

which now collectively coordinates and processes customer orders.

In addition to the relocation of the refabrication of barrels, the acceptance service for barrels was also moved 

in an initial step to its new domicile in Remscheid. Also in this case, two employees from Remscheid spent 

several months in Monschau-Imgenbroich beforehand, where they were trained by their colleagues in the 

individual work procedures and were thus able to gain initial experience working on what were for them new 

processing machines.

PICUP GERMANY

Barrel Production
In Remscheid
In 2015, the decision was taken to relocate the production of barrels at the Extruder Tech-
nology business division from Monschau-Imgenbroich to Remscheid. The available capaci-
ties for the barrel production division in Monschau-Imgenbroich were no longer sufficient 
and could not be expanded due to space constraints.

Author: Thomas Brandt

Rear, from left: Jakob Kauz, Marius Halek, Daniel Becker
Front, from left: Ebubekir Ünalpolat, Eduard Schweigert, Philipp Steinbach, Fatih Ceyhan, Joaquim Freitas da Silva, Orlando Melo da Silva, Marcel Miemus

In the Service Department, the used components 

from customers undergo an initial inspection. Key 

criteria such as the general condition, configuration, 

operational checks and measurements are docu-

mented. Only then can the measures for the subse-

quent repair work be planned.

In a second step, the milling shop was specially estab-

lished and expanded to cater for barrels. To secure 

milling capacities for the future, two new milling 

machines (DMU100 by DMG) were acquired.

 

After both machines had been successfully commis-

sioned, the “Monschau machine” was transferred to 

Remscheid, where it received a general overhaul, and 

marked the completion of the machinery pool. 

A standardised clamping system (zero-point clamp-

ing system) on all machines for the parts to be ma-

chined makes it possible to respond and plan with 

greater flexibility. 

The task of programming the milling machines was 

also tackled. The existing programming software 

was expanded to include a simulation tool in order 

to track down errors that had crept in. This results 

in greater safety for the employees and reduces the 

“run-in times” of new parts and defective compo-

nents.

The many years of expertise with regard to the indivi-

dual process steps was shared in workshops with 

the support of colleagues in Monschau. Everyone 

is working together on a daily basis to improve the 

process continuously.

In conclusion, I would like to convey my thanks again 

to all participants. It was only through excellent co-

operation that the operation “relocate barrel produc-

tion” was successfully completed.

Honing Grinding Eroding

The Service Department also carries out the follow-

ing tasks:

• Removal and installation of the liners

• Welding work to seal the cooling ducts

• Honing the internal contours

• Surface grinding of the barrel flange

• Eroding of side feeds, for example

From left: Marius Halek, Srecko Lempa, Thomas Brandt, Marcel Sprotte, Severin Schulz

Milling Milling

Programming milling

PICUP GERMANY
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Management of the Production Division at Carl Aug. Picard GmbH

Author: Krunoslav Cipar

Standardised, consistent and coherent business 

processes in a company represent the fundamental 

basis for success. Based on this philosophy, the qua-

lity processes for both German plants of Carl Aug. 

Picard GmbH were successfully consolidated in 2010 

to create a consistent quality control system. Since 

then, a continuous improvement in process quality at 

both plants is clearly noticeable and measurable. This 

begged the question whether consistent production 

management for both plants might not also result in 

more closely harmonised and networked production 

processes, thereby generating significantly higher 

synergy gains. The answer was obvious. 

Which is why I am all the more delighted to see how 

several important and successful steps in this mission 

undertaken here at Carl Aug. Picard GmbH in 2018 

have created a forward-looking foundation.

The final stone has yet to be laid, but the measures 

implemented thus far establish an excellent starting 

point, for example, for implementing the pending 

industrial revolution that is Industry 4.0. Although 

undoubtedly nothing more than a much-used word 

for many people, it does, however, represent a 

potential for change in the years ahead that markets 

and companies must not underestimate and cannot 

avoid. The rapid pace of development of smart-

phones, the Internet and related technologies means 

that we can merely guess at what is in store for us in 

the coming years.

Carl Aug. Picard GmbH is not only well equipped, 

but has risen to meet this major change process, 

which it has long since started to implement.

We continue to learn more that the most diverse 

orientations of people and processes grow in all 

cardinal directions like the branches of a tree. The 

important thing here is that our family philosophy 

provides the roots that give the tree a secure footing 

and allow it to bear rich fruit. 

With this in mind, I would like to wish all colleagues 

of Carl Aug. Picard GmbH a year that is rich in vita-

mins in 2018.

My name is Krunoslav Cipar and I have been 

fortunate to work on these important optimisation 

processes since 2009. I took over as Manager of 

Quality Assurance in 2012 and as Manager of the 

Production Division at Carl Aug. Picard GmbH at the 

end of 2014. I have been employed at the company 

since 1998. 

My entire time spent working at this family-owned 

and proudly traditional company has left a strong 

impression on me and taught me a great deal. One 

aspect I would certainly emphasise is the realisation 

that the word “family” in this company is not merely 

a word, but more of a philosophy. Unfortunately, it is 

a philosophy that appears to becoming less and less 

important in today‘s world. And for me, it is precisely 

in this regard that two key success factors coincide 

at Carl Aug. Picard GmbH, which constitute a vital 

core competence of the company. On the one hand, 

the unconditional will to achieve peak performance, 

on the other hand a corporate culture that is rooted 

in an intact base of family values. These are excel-

lent prerequisites in order to successfully implement 

business processes worldwide through successful 

globalisation in a global company such as Carl Aug. 

Picard GmbH.

An important milestone in this context was passed 

with the introduction of standardised production 

management at the two German plants. In this 

regard, it was very beneficial to experience how 

even in a single country the most diverse people 

from different production areas, regions and cultures 

do not automatically come together to achieve a 

specific goal. The cultural and linguistic barriers that 

lurk beyond national borders do not make such an 

undertaking seem any easier. 

Globalisation Begins In One’s
Own Country

Krunoslav Cipar

Monschau plant

Remscheid plant
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Extruder Technology pilot project

Authors: Sebastian Czellik, Chantal Graci, Marvin Herzog, Christine Laffin and Patrick Scheffen

Process Optimisation 
Focussing On LEAD Time

The Extruder Technology busi-

ness division at Carl Aug. Picard 

GmbH manufactures and sells 

highly wear-resistant precision 

parts made of metal for single- 

and twin-screw extruders. In this 

product division, the variety of 

components is enormous and the 

production steps are diverse. The 

process sequences for administra-

tive and operative activities are 

complex. The Extruder Technology 

business division is separately 

located, geographically between 

the main plant and the produc-

tion site. The Company Manage-

ment, the Sales, Design, Work 

Preparation for barrels and the 

relevant Scheduling Departments 

are based at the parent company 

in Remscheid, while the depart-

ments Work Preparation, Sched-

uling and Production of segments 

and shafts are located at the 

Monschau-Imgenbroich branch. 

The business processes for the 

Extruder Technology and Plate 

Technology business divisions 

are fundamentally the same, but 

have acquired their own unique 

characteristics over the years.

The lead time for the overall pro-

cess in the “customer-to-cus-

tomer” analysis is an important 

key figure in relation to the 

customer and market analysis 

as a means of representing and 

measuring competitiveness in 

the Extruder Technology product 

division. With the aim of opti-

mising this particular lead time, 

the Company Management 

commissioned a pilot project ini-

tially for the Extruder Technology 

product division.

The project “Process Optimisa-

tion Focussing on LEAD Time” 

deals with the optimisation of the 

overall “customer-to-customer” 

process. For this project, the LEAD 

time is understood to refer to the 

lead time of the quotation process 

as well as the lead time beginning 

with the order receipt up to the 

delivery of the ordered compo-

nents. Lead times that are current-

ly standard in the market were 

defined as target variables for the 

three parts groups from the Extru-

der Technology division - barrels, 

segments and screw shafts.

The project management com-

prises a total of five members 

and was staffed by employees 

from the two product divisions 

Extruder and Plate Technology. 

The management team is drawn 

from a broad range of disciplines 

and possesses technical as well 

as commercial expertise. The 

members are currently employed 

in all departments of relevance to 

the process. A project duration of 

around 1.5 years was stipulated.

Since the start of the project in Ja-

nuary 2017, the project manage-

ment team has gathered for week-

ly meetings. A dedicated project 

room was made available and 

equipped for this purpose at the 

Remscheid site. To provide it with 

the necessary scope for action, 

the project management was al-

located a suitable project budget. 

The steering committee meetings, 

at which the project management 

reports to the extended Company 

Management team and to the 

Management of the Production 

Division, are held at intervals of 

roughly six weeks. This is where 

the latest interim results as well as 

measures and suggested correc-

tions are discussed and approved.

The analysis of the ACTUAL situ-

ation, a concept for the TARGET 

process and the implementation 

phase were defined as milestones. 

To track the chronological pro-

gress of individual project phases, 

the project management team 

created a comprehensive project 

plan.

Initially, the main focus was on 

presenting the current situation. 

For the first milestone - the analy-

sis of the ACTUAL processes - all 

aspects regarding the quotation 

and order procedures were docu-

mented. A comprehensive process 

analysis was conducted for use 

as a reviewing tool. The starting 

point was the definition of the 

investigation scope as well as the 

appointment of responsibilities 

and competencies. All procedures 

required for processing quotations 

and orders were graphically dis-

played using a process flow dia-

gram. A comprehensive examina-

tion was carried out to highlight 

the deviations and weaknesses 

identified. The interview tech-

nique was chosen as a methodo-

logical approach. This was carried 

out in close cooperation with all 

stakeholders in the process. In this 

context, key questions from de-

fined topic areas were to be used 

specifically to address far-reaching 

connections and problems.

In September 2017, the project 

management team presented the 

work for milestone 1 at a steering 

committee meeting.

Following the successful comple-

tion of milestone 1, the project 

management team immediately 

turned their attention to mile-

stone 2. This began with the 

determination of requirements 

and targets to enable the creation 

of a concept for the TARGET 

process. The incorporation of 

process participants was also a 

focal point for the configuration 

of TARGET processes. To flesh out 

the previously identified pro-

blem issues, department-specific 

workshops - coordinated by the 

project management team - were 

organised and held. This enabled 

attention to be directed selectively 

at the core points.

With the insights gained from the 

workshops, the project manage-

ment team compiled conceptual 

approaches to individual sub-

processes in the first step, which 

were subsequently elaborated. To 

map the entire business process, 

the sub-processes had to be as-

sembled in structural terms. In ad-

dition, the integrity and resilience 

of the overall processes had to be 

ensured on an ongoing basis.

This also includes creating a 

process manual as an integrated 

orientation basis for the entire 

Extruder Technology business divi-

sion. Furthermore, a tracking and 

reporting structure was defined. 

The final stage in this project 

involves the development of an 

action concept with recommenda-

tions for further steps right up to 

the successful implementation.
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The project management team is introduced below 

in a series of short profiles.

Chantal Graci
(Internal Sales, Plate 
Technology)

My name is Chantal 

Graci, I am 30 years old 

and I live in Solingen.

After completing my 

Abitur (higher-level 

entrance examination 

in Germany) and attending a commercial college for 

one year, I started my apprenticeship as an Industrial 

Clerk at Carl Aug. Picard GmbH in summer 2008. 

Since successfully completing my apprenticeship in 

summer 2010, I have worked in Internal Sales for the 

Plate Technology division. In addition to normal sales 

activities such as preparing quotations, processing 

customer orders, monitoring dates, and providing 

customer support, my area of responsibility includes 

dispatching the finished goods all over the world. To 

expand the expertise required for my daily work, I 

was given opportunities as part of my role to attend 

further training such as a technical training course 

lasting several days for business people or training in 

the customs and export field. In parallel to my work 

at C.A.PICARD, I completed an evening course of 

studies at the FOM University of Applied Sciences in 

Düsseldorf, graduating with a Bachelor of Business 

Administration at the start of 2015.

Patrick Scheffen
(Quality Manage-
ment, Carl Aug.  
Picard GmbH)

My name is Patrick 

Scheffen, I am 29 years 

old and originally from 

the picturesque Eifel re-

gion of Germany. I have 

worked at Carl Aug. Picard GmbH since October 

2013. My first association with the company came 

about through the final dissertation I wrote as part 

of my engineering studies in the area of product 

development at the University of Applied Sciences in 

Aachen. After graduating successfully with a Master 

of Engineering, I was employed as Technical Man-

ager for welding finishing in the former Oil/Alumini-

um/Special Applications product division. At the end 

of 2014, I transferred to the Extruder Technology 

product division, where I have been employed ever 

since as a Process Engineer. My role there covers a 

wide range of topics for supporting and optimising 

production processes and project management.

Since 2016, I am also responsible for quality assur-

ance at the Monschau production site. During my 

time at the company, I completed a two-year MBA 

course in parallel to my work. As Quality Manage-

ment Officer (QMB) at Carl Aug. Picard GmbH since 

1 March 2018, I am responsible for quality manage-

ment and quality assurance at the Remscheid and 

Monschau-Imgenbroich sites.

Sebastian Czellik 
(Design and Deve-
lopment, Extruder 
Technology)

My name is Sebastian 

Czellik, I was born in 

1983, and have been 

living in Wuppertal for 

28 years. My career 

began with an apprenticeship in industrial mecha- 

tronics, which I successfully completed in 2004. 

I then completed a course of studies to earn an 

advanced technical college certificate alongside my 

primary employment activities. After my period of 

civil service as a rescue worker with the Johanniter-

Unfall-Hilfe e.V. humanitarian organisation, I started 

my engineering studies (specialising in product 

development and production) at the University of 

Applied Sciences in Düsseldorf. I graduated in 2012 

with a Bachelor of Engineering and started work in 

the Design and Development Department at Carl 

Aug. Picard GmbH shortly afterwards. In addition to 

traditional design tasks, my duties include processing 

and supporting (development) projects. During my 

time at Carl Aug. Picard GmbH, I have availed of 

numerous further training opportunities to develop 

my technical and personal skills. 

One of the most challenging was the one-year 

personnel development programme “dreipunktnull” 

(three point zero), which aimed to equip me for 

further challenges.

Christine Laffin
(Scheduling and 
Purchasing, Plate and 
Extruder Technology)

I began my apprentice-

ship as an Industrial 

Clerk at Carl Aug. Picard 

GmbH on 1 September 

2012. Since successfully 

completing my apprenticeship in January 2015, 

I have been working in the Scheduling Department 

in Remscheid, which supports the company’s strate-

gic and technical purchasing activities. In addition to 

procuring and scheduling raw, auxiliary and opera-

ting materials, external services, commodities and 

office material, as well as service technicians and 

machines, I am responsible for maintaining various 

Kanban warehouses for items such as packaging 

material, screws, etc. and for managing their inven-

tories. To broaden the expertise that I have acquired 

during my day-to-day activities, I attended training 

courses devoted to materials and technology. In ad-

dition to my role as Scheduler/Purchaser, I am a Key 

Account User for Microsoft Skype for Business since 

November 2015. In this capacity, I respond to queries 

from colleagues about our “new” communication 

system, which was reconfigured in December 2015.

Marvin Herzog
(Field Sales, Extruder 
Technology)

My employment at Carl 

Aug. Picard GmbH be-

gan in September 2011 

with an apprenticeship 

as an Industrial Clerk, 

which I completed in 

January 2014. The last department I visited during 

this apprenticeship was Extruder Technology Sales 

in Remscheid. After completing my apprenticeship, I 

remained loyal to this department and have worked 

there for more than four years so far. I started in In-

ternal Sales where my duties included supporting our 

colleagues in the US, providing internal sales support 

for Mr Darmann and Mr Di Nardi and organising 

trade fairs. In December 2015, I “succeeded” 

Mr Mengal as Area Sales Manager in the company 

and am responsible for, among other things, sup-

porting our customers in countries such as Belgium, 

France, Austria, the Czech Republic and Greece. I 

hope to receive my MBA in the course of 2018, for 

which I have been studying on a part-time basis in 

parallel to my job since the end of my apprentice-

ship.

Following our appointment to the project manage-

ment team, we are delighted to be facing this new 

challenge in our company. Finally, all of us on the 

project management team would like to say a big 

thank you to the steering committee for the trust 

they have placed in us and to our colleagues for their 

support.



1312

PICUP GERMANY PICUP GERMANY

Production hall 1 at our plant in Monschau was planned, constructed 
and opened in the years 1972/73. The changing rooms and showers, 
which are located in the basement beneath the hall, are the same age.

Author: Lutz Pflugrad

After more than 40 years, it was time to rid these 

rooms of the “musty” atmosphere of the 1970s. The 

many years of use had left traces that were all too 

clearly visible.

As part of the renovation works at the main plant 

in Remscheid, it was also planned to upgrade the 

changing rooms and showers at the Monschau plant 

with a contemporary design and fittings. 

With the support of Mr Uwe Rossmüller/LERO 

Baumanagement, the measures were planned, 

tenders issued, bids solicited and compared, and 

detailed plans discussed with the executing firms

on site. 

The shower and washing facilities were reconfigured, 

the floors and walls tiled and painted in a contem-

porary style.

The result is extremely impressive. The changing 

rooms and showers at both plants were finished in 

the same design and provided with identical fittings 

including changing lockers and therefore comply 

with today’s standards.

Participating companies:

Organisation: LERO Baumanagement GmbH / Remscheid

Installation: Dörschler GmbH / Remscheid

Tiling: Josch GmbH / Wuppertal

Dismantling / brickwork: Karl Heinz Roeben / Simmerath

Renovation Of The Changing 
Rooms And Showers At Our
Monschau Plant

The Headquarters of C.A.PICARD is situated in idyllic natural surroundings in 
Remscheid’s Morsbachtal - sadly, a locational disadvantage when it comes to 
Internet connection.

Author: Arnd Pflugrad

It is for this reason that the expansion of optical-

fibre broadband services funded by the state and 

city has never reached our location. Consequently, 

we requested a meeting with the municipal business 

development body at the end of 2015 to find out 

whether there were plans to rectify this situation, 

and, if not, to use the contacts with telecommunica-

tion companies as well as other companies close to 

our location.

The process of dealing with our enquiries proved to 

be extremely tedious and, unfortunately, most of the 

offers to install optical fibre cables required invest-

ments on a horrendous scale by us. After protracted 

negotiations, we finally signed an agreement at the 

start of 2017 with the local partnership between RS 

Gesellschaft für Informationstechnik mbH & Co. KG 

(rgi) and EWR GmbH. The local energy and water 

provider in Remscheid (EWR) provides the infrastruc-

ture and rgi acting as a service provider connects us 

to the Internet.

Even this arrangement includes a building cost 

subsidy on our part to cover the several hundred 

metres of underground construction that was and 

is required to connect the nearest distributor to 

our building. However, it is nothing compared to 

the costs required in many of the other offers we 

received.

For instance, EWR made use of the road closures to 

allow reinforcement work on Morsbachtalstraße from 

May to September 2017 to lay empty pipes in front 

of and behind the reinforcement works all the way to 

our building. All that remained to be laid then were 

the final few metres to the distributor, for which an 

additional construction site had to be opened. The 

work was completed in the middle of April.

We can therefore expect to replace our three copper 

lines that connect us to the Internet with a single op-

tical-fibre cable during the second quarter of 2018. 

This first step will treble our Internet bandwidth. We 

also have the option of increasing this bandwidth 

to 500 Gbit/s at any time. At present, the maximum 

figure is 10 Gbit/s. 

Increasing volumes of data and networking between 

our sites and with partners or suppliers in the future 

therefore no longer present any problems in terms of 

bandwidth. Thanks to our fast track to the Internet, 

we are taking yet another step towards digitisation.

In The Fast Lane Thanks To Light

Arnd Pflugrad,
IT Director
Carl Aug. Picard GmbH
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Von links nach rechts: Dirk Hedermann, Dr. Aykut Canpolat und Jürgen Becker

PICUP GERMANY

The Working Group on Foreign Trade - Customs was established in 2014 
to keep track of the increasingly complex procedures and regulations 
governing foreign business transactions.

On 1 August 2017, our Head Chef, Ms Koch - yes, the name says it all (!) - 
took charge of the kitchen and has been serving culinary delights to the 
workforce ever since.

Authors: Chantal Graci, Karina Pufal, Doris Waider and Melanie Watermann
Author: Cordula Schönfeld

The working group includes a total of five people. 

Ms Karina Pufal and Ms Doris Waider from the Extru-

der Technology division are members of the working 

group. The Plate Technology division is represented 

by Ms Chantal Graci and Ms Melanie Watermann. 

The team is led by Mr Meise, who is responsible for 

customs matters. All members have completed the 

certificate course “Customs legislation in practice” 

offered by the chamber of industry and commerce, 

which consisted of several training days at the 

chamber in Cologne and independent preparation of 

assignments at home.

Our knowledge is refreshed with regular in-house 

training courses held every December. At the 

same time, this training provides us with informa-

tion about changes to customs and foreign trade 

legislation for each following year. In addition to 

the scheduled annual training, we meet once every 

quarter to discuss various business cases or to define 

or implement procedures.

Our first task, which we mastered together with our 

in-house trainer Mr Scheffels (who works for ZAK® - 

Zoll- und Außenwirtschaftskolleg (further education 

It all began with a decision by the Company Ma-

nagement to further improve the variety on offer in 

the company canteen by hiring an in-house chef to 

prepare food on site to cater to the wishes of the 

workforce and, in so doing, to make the dishes on 

offer even better and fresher.

However, this meant that the canteen had to be 

reconfigured and the kitchen area adapted. A pro-

fessional extraction system, a dedicated cooker and 

a convection oven were installed. In addition, lines 

had to be laid, tiling work and drywall construction 

carried out, which the colleagues from Technical 

institute for customs and foreign trade)) involved 

checks on and resulting changes to the statistical 

article numbers of all our products. 

For us, the ability to represent as many processes as 

possible within our ERP system is extremely impor-

tant. As a result, our most recent project focused on 

implementing an automatic address look-up system 

regarding the European and US sanctions lists from 

our ERP system. Additional software for this purpose 

was purchased and is connected via an interface to 

proALPHA. This ensures that the entire address  

master is automatically checked; this also happens 

for every change or new entry. If a data record 

matches an entry in the sanctions list, the master 

data record in question is blocked in proALPHA. This 

guarantees that transactions are not concluded with 

a company or an individual registered on the list.

Looking to the future, we plan to optimise more of 

our existing processes or, if necessary, to introduce 

new ones so that our daily work with regard to 

foreign trade and customs is easier and, above all, 

correct.

Services somehow managed to fit into their already 

hectic timetable. 

The project was completed on schedule, which  

meant that midday meals could be prepared in the 

new kitchen starting on Monday, 28 August 2017.

The current menu is available on the C.A.PICARD 

Intranet and the large numbers of employees who 

arrive for breakfast and lunch represent a very posi-

tive response to the culinary skills of our Head Chef.

Working Group On
Foreign Trade - Customs

The New-Look Company Canteen
With “In-House” Chef

From left:
Doris Waider,
Karina Pufal,
Andreas Meise, 
Marc Scheffels,
Melanie Water-
mann, Ulla Emde

Head Chef
Sabine Koch
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C.A.PICARD - Company 
Anniversaries 2018
Author: Andreas Meise

It is already five years since we celebrated four major anniversaries in our group of com-
panies and reported in detail about the milestones celebrated at the time in our PICUP 
2013 magazine.

This year, the Monschau plant celebrates 45 years since its foundation while the subsidi-
aries C.A Picard, Inc., C.A. Picard Far East Ltd. and C.A. Picard Japan Co., Ltd. are marking 
their 40th, 30th and 20th anniversaries respectively.

We would like to take this opportunity to send heartfelt congratulations to all 
those responsible and their teams along with our thanks for many years of 
dedication, not to mention the exceptional and successful work.

Carl Aug. Picard GmbH, Monschau plant, Germany

C.A. Picard, Inc., Battle Creek, USA

C.A. Picard Japan Co., Ltd., Tokyo, Japan

C.A. Picard Far East Ltd., Hong Kong

Carl Aug. Picard GmbH, Monschau plant, Germany

C.A. Picard Japan Co., Ltd., Tokyo, Japan

C.A. Picard Japan Co., Ltd., Kobe, Japan
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The plan for the project included moving the pro-

duction of single screw extruder (SSE) parts from 

Monschau to Battle Creek. The Extruder Technology 

sales team in Remscheid, Germany has been selling 

SSE parts including screw elements and barrel liner 

sleeves into the pet food and fish feed markets for 

several years, primarily in Western Europe. The SSE 

sales program is a natural complement to the twin 

screw extruder (TSE) parts sales program already very 

successful worldwide. The largest pet food produc-

ers are located in the US, so penetration into the US 

market is an important next step to grow the global 

business further. After careful consideration, it was 

determined that the most effective way to enter 

the US market needed to include a production unit 

capable of supporting domestic customers. Prepa-

rations for the project started in late 2016, with the 

development of a project plan and culminating with 

the development of a business plan for the new pro-

duction unit. The planning stage was quite detailed 

and accelerated to fast-track the project. The project 

was presented for final approval of the Advisory 

Board in January 2017 at which time approval 

was granted. For the first time in the history of the 

German company, the decision was made to move 

production of an established product out of Ger-

many to one of the subsidiaries. This new production 

operation will support not only the US market, but 

also the worldwide market for SSE parts.

During the next months, the final production was 

scheduled for the CTX Gamma in Monschau and 

arrangements were made for the preparation, 

preservation and packaging of the machine for the 

ocean voyage to the US. At the same time, founda-

tion preparation work started in the US and the 

concrete base was poured during the last week of 

March. The production of the SSE parts also requires 

some ancillary equipment including a bandsaw for 

raw material preparation, a traditional lathe for 

some potential post-production operations and a 

key seater to prepare the internal geometries of the 

parts. The bandsaw and lathe were acquired locally 

in the US and installed prior to the arrival of the CTX 

Gamma. The key seater used in Germany was also 

packed in Monschau for delivery to the US after it 

was retrofitted to operate with US electrical require-

ments. Additional tasks to complete prior to the CTX 

Gamma arrival also included the sourcing of raw 

material, establishing CAD/CAM capabilities in Battle 

Creek consistent with the production requirements, 

hiring machine operators and re-establishing a 

relationship with a local heat treatment partner after 

several years of dormancy. After months of planning 

and with the other key components of the project in 

place, the project team anxiously awaited the arrival 

of the CTX Gamma in Battle Creek.

While preparations were on-going for the production 

operations, one very important task remained to be 

accomplished. The potential customer base in the 

US needed to be contacted and a marketing plan 

developed. To accomplish this task, a sales profes-

sional with experience in the pet food and fish feed 

market was critical to find and hire to lead the de-

velopment of the sales program for the project. On 

May 15, 2017, Ed Roach joined our team as Global 

Sales Manager. With his many years of experience 

and expertise, Ed will lead the SSE sales efforts in 

North and South America and provide sales support 

to the other C.A.PICARD regions around the world.

PICUP INTERNATIONAL
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In the early morning hours of May 26, 2017, with the dawning of a new 
day in Battle Creek, Michigan, a truck pulled into the parking lot of  
C.A. Picard, Inc. loaded with a special cargo destined to produce the first new 
C.A.PICARD product group in the US in almost 20 years. Inside of the crate 
was a DMG CTX Gamma 2000 mill-turn machining center taken out of service 
in Monschau, Germany earlier in the year and packed for shipment to the 
US. The long journey across the Atlantic was complete and it was with great 
excitement that the machine was unloaded, uncrated and moved into its 
new home.

Author: Mark Fink

New Production Unit And
New Product Group In USA
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The arrival of the machine on the morning of

May 26, 2017 was an important milestone in the 

project, but clearly a lot of work remained before 

it was fully prepared for production. The remaining 

tasks included setting the machine in place, retro-

fitting the electrical components of the machine, so 

it would operate with the 60 Hertz power supply 

standard in the US, installing supporting utilities 

and testing the functional capability of the machine 

after its long journey. The next couple of months 

provided the first significant challenges to the time-

line of the project plan, but on July 17, DMG service 

personnel declared the machine mechanically oper-

ational. IT connectivity of the machine with the IT 

network in Battle Creek was established on July 28 

and now training and start-up activities could finally 

commence.

DMG application engineers conducted on-site  

training of operators during three weeklong ses-

sions, two weeks in August and one week in Oc-

tober. The first fully completed elements were pro-

duced by October 6 and heat treated by October 16. 

Additionally, the first liner sleeves were successfully 

machined and heat treated by the end of October. 

After 9 months of planning, installation and start-

up, the first turnover was recorded in the financial 

results of C.A. Picard, Inc. for the month of October. 

The project plan is closed and the ramp-up to full 

production is accelerating.

The order backlog for SSE parts is strong and new 

bookings continue to come in from the Remscheid 

Extruder Technology sales office. Ed Roach was 

welcomed to the C.A.PICARD group during the 

November Management Meeting held in Remscheid 

and had the opportunity to meet and discuss sales 

support with C.A.PICARD colleagues from around 

the world. While at the meeting, Ed was excited to 

announce he received the first PO from a customer 

in North America. Also joining the trip to Remscheid, 

Kyle Messman, Engineer, received training in the 

Design Department for the creation of SSE drawings 

and 3D models for use in machining and manufac-

turing the parts. Kyle’s work throughout the project 

has been instrumental to its progress. The SSE 

project has come to fruition in Battle Creek through 

the efforts of many dedicated employees both in 

Germany and the US.

On the morning of May 26, 2017, the truck pulled 

into the parking lot in Battle Creek and delivered the 

cargo as planned, but it is the 141-year history of the 

company in Germany which provides the confidence, 

experience, support, and perseverance for the new 

product group’s success.
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Trade Fair Participation 2017

INTERPLASTICA 2017

The leading Russian plastics fair INTERPLASTICA took 

place in Moscow from 24 to 27 January 2017. There 

were 23,000 visitors and 800 exhibitors from 33 coun-

tries, and we could again establish new contacts and 

consolidate existing contacts on the Russian market. 

As in the last years, the fair Upakovka / Upak Italia took 

place on the same fair grounds at the same time. Due 

to the difficult financial situation of the country and 

penalties imposed, Russia increasingly bought products 

and services in its own market and in Asia. In 2016, 

however, we could notice an upward tendency, which 

was confirmed by our discussions with some visitors 

during the fair.

We were represented by …

We were represented by Kseniya Ezhova, 

Vladimir Ezhov (Representative of C.A.PICARD in 

Russia) and Marcel Di Nardi (Carl Aug. Picard GmbH, 

Remscheid) (from left to right).

IPC APEX EXPO 2017

The 2017 IPC APEX EXPO was held 14 to 16 February 

in San Diego, California. There were an estimated 8000 

attendees from 47 countries and 486 exhibitors in the 

convention center. At C.A.PICARD‘s booth, Mark Fink, 

President of C.A. Picard, Inc., and Dylan Rogan, Tech-

nical Service and Sales Registration Products, show-

cased Plate Technology and registration products and 

discussed the technical advantages, quality, and value 

of our products with customers.

Numerous discussions provided an improved and 

deeper insight into the French market. Moreover, an 

extensive impression of the global market situation of 

this sector could be achieved by talking with interna-

tional specialists.

There is an excellent sales potential for C.A.PICARD 

also in future as well as growth opportunities com-

pared to competitors.

The 26th China International PCB & Assembly 

Show (2017 CPCA Show)

The 26th China International Electronic Circuits Exhibi-

tion was held at the National Exhibition and Conven-

tion Centre in Shanghai from 7 to 9 March 2017. This 

exhibition centre is the largest one in Asia. As in 2016, 

C.A.PICARD’s booth was located in an excellent place, 

right at the centre of the hall.

Last year, the exhibition attracted more than 50,000 

visitors and was thus attended by more visitors than in 

2016. There were also 10% more exhibitors, in total 

635 on an exhibition space of 37,000 m². During the 

three days of exhibition, it became obvious that some 

new markets are gaining more and more attention 

Scores of visitors tried out our lamination pins and 

bushings to see firsthand the superior fit and quality. 

Others took time to learn about our new Viridian-series 

post-etch punch or our lamination handling equip-

ment.

International Polyolefins Conference 2017

Harold Buff, Sales Manager Extruder Technology North 

America, and Wade Wilson, Sales employee Extru-

der Technology responsible for the Southern region 

of the USA, exhibited February 27-28, 2017 at the 

International Polyolefins 2017 show in Houston, Texas, 

sponsored by the South Texas section of the Society 

for Plastics Engineers. The annual regional show was 

attended by 683, a record-breaking turnout. The last 

Polyolefins Conference attended by C.A. Picard, Inc. 

was in 2010. The conference is primarily for the PE 

additives industry. Many OEMs exhibited including 

Coperion, Entek, Gneuss, Leistritz, JSW, and NFM.

In general, this is a conference for the presentation of 

technical papers. Most of the traffic in the exhibition 

area is during program breaks and lunch. All booths 

are 10 ft x 10 ft with most having “table top” displays. 

We made several good contacts with potential cus-

tomers.

Cfia Rennes, France

The Carrefour des Fournisseurs de l’Industrie Agroali-

mentaire (Cfia) trade fair took place in Rennes from 7 

to 9 March 2017. There were approximately 1,300 ex-

hibitors and 16,000 visitors last year. Cfia is the biggest 

trade fair of the food industry in France.

We could welcome our customers together with our 

French representative Eric Gozin (I.G. Process). Some in-

teresting contacts and enquiries were the result of this 

trade fair. We could also meet potential new customers 

and prepare quotations with good prospects according 

to the requirements.

such as industrial segments of IC (Integrated Circuit) 

design, 3D NAND (Negative-AND), automatic driving 

and 5G.

Overall, it was a fruitful and inspiring exhibition. It was 

quite a while ago that we felt so much momentum and 

energy in the electronics and hence the PCB market. 

We are looking forward to successful business years to 

come.

6th PLASTIC JAPAN

PLASTIC JAPAN 2017, which is an exhibition for engi-

neering and super engineering plastics, was held in 

Tokyo, Japan from 5 to 7 April 2017.

1,540 companies exhibited and the number of exhibitors 

increased compared to the last years. Approximately 

67,000 visitors came to the show this time, which was 

the highest record for this exhibition. Therefore, the 

PLASTIC JAPAN exhibition will take place at a larger 

exhibition centre from next time on.

 

We did not only display our main products (elements, bar-

rels and shafts), but also an FD system (Flexible Dismant-

ling System) and a BMD (Barrel Measurement Device) via 

video, which many visitors were interested in. In total, it 

was a very successful show for C.A.PICARD Japan.

CHINAPLAS 2017 (The 31st International Exhibi-

tion On Plastics And Rubber Industries)

The 31st edition of CHINAPLAS was held in Guang-

zhou last year. As Asia‘s largest plastic and rubber 

trade fair, it attracted 155,258 visitors, which meant 

an increase by 4.5% compared to 2016. There were 

more than 3,400 exhibitors on an exhibition space of 

approximately 250,000 m2.
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Together with our French representative Eric Gozin (I.G. 

Process), we could welcome both existing customers 

and potentially new customers from most diverse 

industries, e.g. from the automobile, packaging or raw 

material sectors. In total, 24 companies visited us. Net-

works could be extended and thus the understanding 

of the current market situation could be deepened and 

improved. The direct contact was considered as very 

positive and efficient by the visitors, which is of great 

importance for the presence in the local French market.

We are furthermore very interested in the growing 

market in France and the existing growth potentials 

and look forward to FIP 2020.

Fakuma 2017

Last year, Fakuma opened its doors for the 25th time 

in Friedrichshafen from 17 to 21 October 2017 and 

C.A.PICARD also had a booth again.

In 1981, Fakuma started with only 60 exhibitors on 

an exhibition space of 4,000 m2 as primarily national 

fair with only seven exhibitors from abroad. Last year, 

1,889 exhibitors participated, 783 of which came from 

38 different countries in order to welcome 48,375  

trade visitors from 128 nations. A really notable devel-

opment which underlines Fakuma’s status as important 

international fair for new technologies, procedures, 

materials, and solutions in plastics processing.

At the C.A.PICARD booth, more than 50 visitors 

from 13 countries caught up on the advantages of 

C.A.PICARD process parts and services for twin-screw 

extruders during the five trade fair days, whereas a par-

ticular focus was on new materials for screw elements.

In addition to our well-known twin-screw extruder 

products, e.g. screw elements, barrels, barrel repair 

service, shafts, rotary cutters, and refurbishing services, 

we focused on the new products and services for 

preventive maintenance last year. We presented the 

overhauled FD system with PLC control and enhanced 

safety features. The FD system will provide maximum 

protection for screw elements and shafts and, above 

all, for the workers who dismantle the elements from 

the shaft. We also presented our BMD (Barrel Measure-

ment Device) which can check the condition of the 

assembled barrels directly at the extruder. As the bar-

rels do not have to be disassembled, the customer can 

monitor the wear in a professional and highly-efficient 

manner.

We were very glad that our booth attracted many 

existing customers, but also new customers, both local 

and overseas. Last year, the show was very successful 

and we look forward to a successful business year to 

come.   

Next time, CHINAPLAS will move to the National Exhi-

bition and Convention Center in Hongqiao, Shanghai.

fip solution plastique 2017

The fip solution plastique trade fair took place on 

the premises of Euroexpo in Lyon from 13 to 16 June 

2017. FIP is the leading French trade fair for plastics 

technology and the only one of its kind in France. On 

the occasion of the 30th anniversary, particular atten-

tion was paid to future-oriented technologies, such as 

3D printing. Approximately 1,000 exhibitors partici-

pated in the trade fair, which were about 150 more 

than on the last FIP in 2014.

The 26th Fakuma - international trade fair for plastics 

processing - will take place at the exhibition centre in 

Friedrichshafen from 16 to 20 October 2018.

IPF Japan 2017 - International Plastic Fair

C.A. Picard Japan Co., Ltd. had a booth at IPF Japan 

(International Plastic Fair) in Makuhari Messe, which is 

approximately 30 kilometres from Tokyo downtown.

The fair was held for five days beginning on 24 Octo-

ber 2017 and takes place every three years so that this 

was the 6th trade show for C.A.PICARD Japan.

The number of visitors amounted to 40,110. The fair 

was very successful for us with regard to both existing 

and potentially new customers. We met approximately 

15 potentially new customers during the trade fair days 

and already received concrete enquiries from some of 

them. Furthermore, we were very glad that existing 

customers came to our booth and expressed their 

gratitude for our excellent performance.

productronica 2017

productronica is the world’s leading trade fair for the 

development and manufacturing of electronic compo-

nents and was held at the trade fair premises in 

Munich from 14 to 17 November 2017. 1,200 

exhibitors from 42 countries participated in the trade 

fair, which takes place every two years and is unique in 

Europe in this sector, and presented their innovations. 

Topics such as „Internet of Things“ as well as „Big 

Data“ and miniturisation were emphasised. 

With 44,000 visitors from 85 countries, the trade fair 

was frequented as never before. According to official 

information, this means a growth of almost 20% 

compared to the last event. There was a considerable 

increase in visitors from Taiwan and the USA. 

We also had a booth at last year’s productronica and 

presented our products of the Plate Technology division 

such as multilayer tools and separator plates. Our 

representatives and regular clients from all over Europe 

visited us in order to discuss new projects and technical 

issues. Moreover, we could also establish new contacts. 

The next productronica will take place in Munich from 

12 to 15 November 2019.
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Even though everyone is delighted that spring has finally 

sprung, we couldn’t resist showing you this impressive 

winter snapshot taken last winter on our company

premises with the Villa Picard in the background.

The International Printed Circuit & APEX South 

China Fair 2017 (2017 HKPCA & IPC show)

The International Printed Circuit & APEX South China 

Fair 2017 (HKPCA & IPC show) was held at the

Shenzhen Convention and Exhibition Center from

6 to 8 December 2017.

The new „Hong Kong Pavilion“ attracted much atten-

tion. It was supported by the Hong Kong Productivity 

Council and the BUD fund of the Hong Kong Special 

Administrative Region Government (institutional 

support programme). The pavilion is composed of PCB 

or semiconductor products and technologies in the 

categories communication, computers, consumer elec-

tronics, and automotive products, which are reflecting 

Hong Kong‘s key role as regards the development of 

new standards and directions for the industry.

The trade fair had 542 exhibitors from 17 countries 

and regions and 44,026 visitors on an exhibition space 

of 52,500 m².

As in 2016, C.A.PICARD had a good booth located in 

the middle of the main hall. After three days of exhi-

bition, we had the impression that some new markets 

are getting more and more attention. As technologies 

such as 5G, AI (Artificial Intelligence) and face recogni-

tion are getting more mature and stable, there will be 

many more applications which will be implemented 

and will affect many industries as well as our daily life. 

As a whole, it was a fruitful and inspiring exhibition. It 

has been a while that we felt so much momentum and 

energy in the electronics and hence the PCB market as 

currently. We are looking forward to successful business 

years to come.
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On 1 September 2017, life began in earnest for 

three young people, who spent their first day of 

the apprenticeship in Remscheid. On this day, Elsa 

Fischer (Industrial Clerk), Mulla Kaya (Machine and 

Plant Operator) as well as Akin Mutlu (Cutting 

Machine Operator) commenced their apprenticeship 

with Carl Aug. Picard GmbH at the Remscheid plant. 

We warmly welcome all three and wish them an 

exciting, educational and successful outcome of their 

apprenticeship.

However, the focus of the first day of the appren-

ticeship was initially on introductions rather than 

learning. Together with the apprentices from the 

second apprenticeship year, Marc Heckemüller, 

Manuela Koniarski, Enes Temiz, Ebubekir Ünalpolat 

(who commenced their apprenticeship in September 

2016), as well as the Apprenticeship Director Cordu-

la Schönfeld, Tutor Marius Halek and Apprenticeship 

Coordinator Holger Weidner not to mention Youth 

and Apprentice Representative Fatih Ceyhan, the 

new recruits set off at midday for a short hiking trip 

to the nearby “Steffenshammer”, the last remaining 

functioning blacksmith’s workshop in the Gelpe-

tal recreational area. There, a water wheel is used 

among other things to operate the air bellows for 

the forge. While visiting the blacksmith‘s workshop, 

the apprentices also had an opportunity to try out 

the drop hammer dating from the late 19th century 

and experience for themselves what working condi-

tions of the time were like. At this point, we would 

Elsa Fischer,
Apprentice Industrial Clerk

Akin Mutlu,
Apprentice Cutting Machine Operator

Mulla Kaya, Apprentice
Machine and Plant Operator

During the course of 2017, there have been some 

changes to the apprenticeship structure at Carl Aug. 

Picard GmbH.

Marius Halek and Holger Weidner have, as Tutor and 

Apprenticeship Coordinator, taken over the area of 

industrial apprenticeship for the job descriptions of 

the Cutting Machine Operator as well as the

Machine and Plant Operator.

The start of the new apprenticeship year in Sep-

tember 2017 coincided with the start of a new 

cooperation with the BZI (vocational training centre 

for industry in Remscheid). As a result, the joint 

vocational apprenticeship period for the two-

year apprenticeship positions (Machine and Plant 

Operator) is reduced to just six months and that of 

the three-and-a-half year apprenticeship positions 

Apprenticeship

For the first time: cooperation with the BZI Remscheid 

The first day of apprenticeship at C.A.PICARD for three new 
apprentices in Remscheid on 1 September 2017

Author: Cordula Schönfeld

(Cutting Machine Operator) to twelve months. In 

addition, the apprentices regularly visit the company 

as part of their introductory training at the BZI during 

the first year or first half-year of the apprenticeship. 

This ensures that contact between the training 

company and the apprentices is also maintained and 

consolidated during the joint vocational apprentice-

ship period and that the apprentices are integrated 

into the company at an early stage. In return, the 

tutors also pay regular visits to the apprentices in the 

BZI to see for themselves the level of proficiency or 

possible difficulties in consultation with the appren-

tices and the on-site tutors. This ensures that any 

existing learning or apprenticeship problems can be 

addressed at an early stage in cooperation with the 

BZI. In addition, the purpose of this is to strengthen 

the contact between tutors and apprentices and to 

foster interaction based on trust.

like to thank the dedicated members of the support 

association in particular for their clear and exciting 

guided tour.

Following the highly educational tour, a group bar-

becue gave everyone an opportunity to get to know 

each other a little better and to exchange and share 

their initial experiences. Last but not least, we would 

like to pass on our thanks, also on behalf of the ap- 

prentices, to the partners, who insisted on welcoming 

the new apprentices to the family-owned company 

in person at the convivial barbecue.

Left: Holger Weidner, Apprenticeship Coordinator
Right: Marius Halek, Tutor

The Tutors’ Day in Remscheid 2017 represented yet 

another first. On 5 October 2017, all tutors and 

apprenticeship coordinators from Remscheid and 

Monschau gathered for a joint workshop on the 

topic of “Changes to the ordinance on tutor apti-

tude” and “Assessing apprentices”. Two experienced 

speakers, who were invited to attend, organised a 

day of diverse topics and provided their own material 

to be debated. In particular, the regular apprentice 

assessments that will be required in the future - a 

completely new departure in the area of industrial 

apprenticeship - proved to be a hot topic of discus-

sion. The day also served to promote a common 

understanding among the participants and the 

exchange of experience between the tutors for the 

different job descriptions and from the two plants 

in Remscheid and Monschau. All things considered, 

the day was a success according to the participants 

and there are plans to repeat it, but with new and 

current topics.

The first time - “part two”: Tutors’ Day at C.A.PICARD
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Chamber Of Industry And Commerce Honours 236 Excellent ApprenticesApprenticeships started and final examinations completed

A total of 236 apprentices, accounting for around eight percent of all candidates in the chamber’s district of Aa-

chen, completed their examination in summer 2017 with the top mark of 1, two of whom, Marvin Kneer and Nico 

Piana, were from our plant in Monschau-Imgenbroich. 

The chamber honoured the young trainees at a ceremony to mark this outstanding achievement.

Source: wirtschaft.eifel.info/2017/09/12/ihk-ehrt-ausbildungsbotschafter-und236-sehr-gute-prueflinge/

Photos: © Andreas 
Herrmanns,
IHK Aachen

Apprentice left 
photo:
Marvin Kneer,
Apprentice right 
photo:
Nico Piana

In recognition of the outstanding 

apprenticeship provided by our 

IT Director, Mr Arnd Pflugrad, to 

prepare our former apprentice, 

Mr Daniel Schmitz, for his final 

examination for the role of “IT 

Specialist, Specialising in System 

Integration” - which he passed 

with flying colours - we received 

this certificate of recognition from 

the Chamber of Industry and 

Commerce in Wuppertal-Solin-

gen-Remscheid in summer 2017.

Award For Outstanding Apprenticeship

Final examination passed
in 2018

Remscheid plant

• Patrick Kahlen

 (Electronics Technician)

• Waldemar Krämer

 (Industrial Mechanic)

• Eduard Schweigert

 (Cutting Machine Operator)

Monschau plant

• Mario Offermann 

 (Industrial Mechanic)

The partners, managing directors 

and workforce would like to ex-

tend their congratulations on the 

examination successfully passed 

and wish the young technicians 

every success in the future and 

the new apprentices an educa-

tional and stimulating time and a 

successful qualification.

In this section, we would once 

again like to present a brief over-

view of the new apprenticeships 

started and final examinations 

passed since our last PICUP: 

Apprenticeship start in 2017 

Remscheid plant

• Elsa Fischer

 (Industrial Clerk)

• Mulla Kaya

 (Machine and Plant Operator)

• Akin Mutlu

 (Cutting Machine Operator)

Monschau plant

• Malte-Fabian Fecht

 (Cutting Machine Operator)

• Lukas Willms

 (Cutting Machine Operator)
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Anniversaries 2018
 

10 years
 
Harold Buff Battle Creek
Yuk Ling Irene Hon Hong Kong
Yanjing Chen Jiangmen
Qinhui Huang Jiangmen
Yulan Li Jiangmen
Marble Lu Jiangmen
Hangjian Ruan Jiangmen
Binbin Ye Jiangmen
Shuyuan Zhao  Jiangmen
Wenxiang Zheng Jiangmen
Xiaohui Zhou Jiangmen
Jens Eisenblätter Monschau
Marco Volpatti Monschau
Chantal Graci Remscheid
Ralf Saxer Remscheid
Carsten Schulten Remscheid

20 years 
 
Pui Wai Joey Chan Hong Kong
Junhong Ge Jiangmen
Xuefen Guan Jiangmen
Rongqiang Li Jiangmen
Chuanxi Lin Jiangmen
Kei Yabe Kawaguchi City
Siegfried Hurtz Monschau
Boris Johnen Monschau
Jörg Kaczmarek Monschau
Franz-Georg Waider Monschau
Krunoslav Cipar Remscheid
Thomas Künstler Remscheid
Frank Ludwig Remscheid
Josef Posniak Remscheid
Maik Wingenfeld Remscheid

25 years 
 
Andreas Saternus Remscheid 

30 years 
 
Peter-Franz Jindra Remscheid
Kurt Lenk Remscheid
Dirk Minas Remscheid
Santos Joaquin Saez Castro Remscheid 
Thomas Vorberg Remscheid 

35 years 
 
Lutz Pflugrad Remscheid 

40 years 
 
Harald Gaede Remscheid
Gisela Joppe Remscheid
Hans-Peter Werel Remscheid 

45 years 
 
Jürgen Becker Remscheid
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2017 Anniversary Celebrations
Much that can be said about traditions, for example: “Those who stick 
to successful recipes bring nothing new to the table” (Stefan Meske) or 
“Traditions rarely fill stomachs” (Martin G. Reisenberg, graduate librari-
an and author)

Restaurant Schützenhaus, 23 March 2017

Remscheid

Monschau

Landgasthof Gut Marienbildchen, 16 February 2017
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What is certainly the correct approach for everyday 

working life and the innovative spirit of a company 

should not be taken too seriously when it comes to 

celebrating, when old traditions should be preserved.   

In this case, therefore, the two proverbs on the topic 

of “traditions” can be clearly refuted. The anniversa-

ry celebrations in 2017 - traditionally hosted at the 

“Schützenhaus” restaurant in Remscheid and at 

the “Gut Marienbildchen” restaurant for employees 

from the Monschau-Imgenbroich plant - once again 

brought new and varied culinary delights to the table 

and certainly filled all stomachs present.

In this manner, employees celebrating work anni-

versaries in 2016 were honoured and their years of 

loyalty to the company appreciated with a celebra-

tion at the start of 2017.

Author: Cordula Schönfeld

From left:
Frank Simon, Jürgen Polaczyk, 
Dirk Günther, Manfred Wirths, 
Cengiz Akdere, Josef Posniak, 
Ralf Jankowski, Andreas Meise, 
Dirk Mirbach, Frank Darmann

From left:
Walter Picard, Birgit Stursberg, 
Rolf Müller, Helga Müller,
Andreas Meise, Bettina Röder, 
Thomas Johnen, Berthold Röder, 
Josef Posniak, Cordula Schönfeld
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Although the “company bicycle” campaign launched at C.A.PICARD to 
promote health and environmental protection just in time for spring 
2017 is unlikely to mark the last pedestrian or, even better, the last car 
driver, it does represent yet another element in the company health 
management policy that aims to encourage employees to become more 
active, fit and healthy.

Authors: Ruth Tiede and Cordula Schönfeld

As part of their deferred compensation entitlement, 

employees can use a conventional or an electric bi-

cycle that C.A.PICARD purchases by way of a leasing 

contract for the respective employee. Staff members 

can then use the company bicycle for the commute 

to and from work as well as for recreational purposes 

at any time. Furthermore, each employee has the 

option of receiving another company bicycle for a 

family member, thus also enabling this person to use 

a bicycle. The leasing offer also includes a compre-

hensive insurance package that covers wear parts 

including the battery among other things, thereby 

Cycling To Work Or: 
The Last Pedestrian?

reducing most of the running costs.

This offer aims to actively support employees to do 

more for their health and well-being.

For this reason, after a previous information event at 

our plants in Remscheid and Monschau, respectively 

one try-out day took place on 10 and 18 May 2017, 

during which our employees could receive advice 

from an expert at the Bike Truck. In perfect weather 

conditions, at least in Remscheid, as the weather 

god was unfortunately rather less merciful in the 

Eifel region, all employees had the opportunity to 

try out the bicycles and electric bikes directly on site, 

which was met with a universally positive response.

To date, approximately 5% of employees at 

C.A.PICARD have availed of the company bicycle 

offer, which represents a good intermediate result 

according to Eurorad. 

We see this as a confirmation of a successful start 

and the introduction as another pillar of our innova-

tive health management policy.

We would be delighted to see even more employees 

make use of the company bicycle scheme in future, 

thereby taking positive action to improve their health 

and well-being. 

Please contact the Personnel Department with any 

questions you may have about the company bicycle 

programme.
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Even if the number 13 is a natural 

number that falls between 12 

and 14, an uneven and a prime 

number, it is considered both an 

unlucky as well as a lucky number. 

To ward off misfortune, there 

are some buildings that don’t 

include a 13th floor, for example, 

or hotels that don’t have a room 

number 13. 

However, not every society be-

lieves that the number 13 brings 

bad luck. Indeed, there are many 

places in the world where it is 

even considered a lucky number. 

13th Hasten Historic
Oh, the 13th rally!? Is there anything that has not already been written about it?

Author: Jochen Schnell

In Punjabi, which is spoken in In-

dia and Pakistan, the number 13 

is pronounced like “tera”, which 

translates more or less as “I am 

yours”. Colgate University in the 

USA considers 13 to be a lucky 

number because the institution 

was founded by 13 men with 13 

dollars, 13 prayers and 13 reports. 

What’s more, the university‘s 

address is also number 13, Oak 

Drive. For the members of the 

university, everything associated 

with 13 is a good omen. The 

number 13 is also considered a 

lucky number in Italy.

For this reason, the organisers 

headed by Klaus Picard were 

much more keen to present the 

Hasten Historic vintage car rally 

and the number 13 as lucky  

rather than unlucky. And rightly so!

On a dry Saturday morning on  

24 June 2017, almost 100 vehi-

cles assembled at the C.A.PICARD 

premises. After the process of 

handing in documents was com-

plete, the next item on the agen-

da was a relaxed breakfast. This 

was the perfect start for a day’s 

rallying. One topic of conversation 

among the drivers was the line-up 

of their cars. Unlike in previous 

years, number 1 was positioned 

not at the exit to Morsbachtalstra-

ße, but behind the production 

halls of C.A.PICARD. And the rea-

son for this was the target time 

trial that had to be completed 

immediately after the start of the 

rally: a distance of approximately 

120 metres had to be covered in 

precisely 30 seconds.

The experienced elite drivers as 

well as the rookies or participants 

in the “tourist” class all com-

pleted their time trials with more 

or less exact times. After that, the 

cars set off on this year’s slightly 

longer route. With the rally taking 

in the town of Hattingen, among 

others, the total distance to be 

covered was pushed out to a 

good 170 kilometres.

Unfortunately, this also required 

passing through the cities of So-

lingen and Gevelsberg, although 

this was more than compensated 

for by the numerous wonderful 

views of the Niederbergische 

landscape (including the lime-

stone quarry in Wülfrath). A 

notable highlight was the drive 

through the historic centre of the 

“book town” Langenberg.

After completing the circuit via 

Solingen, Wülfrath, Velbert, and 

Wodantal, all teams met more 

or less punctually for the mid-

day break, which was hosted to 

perfection by the Porsche Centre 

in Wuppertal. In addition to tarte 

flambée, sausages and salad, the 

competitors enjoyed coffee and 

cake. It was a delicious meal!

In the afternoon, the rally conti-

nued through the “Elfringhauser 

Schweiz” to the premises of the 

former steel works that is now the 

Henrichshütte industrial museum, 

where the participants not only 

had to solve a tricky orientation 

challenge, but also complete a 

zero-time trial with an unknown 

destination. Whereas the sport 

and touring sport challenge was 

based exclusively on what are 

known as pace notes and map-

reading challenges, entrants in 

the “tourist” class, who were able 

to find their route with relative 

ease thanks to a detailed itinerary, 

had to solve some additional tasks 

of their own, for example stating 

the tread depth of their right rear 

tire, knowing their mileage or 

correctly assigning letter combina-

tions from car registrations to the 

respective cities.

At the final destination on the 

town hall square, some of the 

teams appeared very relaxed 

while others were quite exhaust-

ed. However, by the time the joint 

evening meal in the Remscheider 

Bräu brewery was in full swing, 

all the stress of the day had been 

forgotten and the winners cele-

brated their prizes at the award 

ceremony, which kicked off in 

traditional Hasten Historic style at 

7 p.m. Last year’s overall winners 

were Erich Loos and Michael 

Reineck from Siegen/Niederndorf 

in an Alfa Romeo GT 1300 manu-

factured in 1973.

It should be mentioned here that 

an incorrectly approached check-

point during the Hasten Historic 

always incurs a stamp in the form 

of a camel in the route card. 

Quite a number of the “speci-

alists” managed to secure yet 

another “camel” of this type in 

2017 …
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With a joyful summer fête held on 15 July 2017, we welcomed the most 
beautiful time of the year, which for many is soon followed by the long-
awaited summer holidays.

Author: Cordula Schönfeld
Source: Cronenberger Anzeiger

The highlight of the event was the football match 

between the teams from the Plate Technology and 

Extruder Technology business divisions. This also 

explained the choice of the Heinz-Schwaffertz-Arena 

of the SSV 07 e.V. Wuppertal-Sudberg football club, 

situated directly on the city boundary of Remscheid, 

as the venue for the event. The club generously 

made the facilities available, which meant that the 

entire area could be used for play, sport, fun, and a 

lavish grill buffet.

The advertised match certainly attracted many of the 

approximately 150 invited guests - employees and 

their families as well as the owners’ families. Each of 

the teams included one of the two Managing Direc-

tors, Josef Posniak and Andreas Meise. “In this type 

of match, there are only winners, on the pitch and 

on the terraces, even if one team manages to score 

one or two goals more,” said a smiling Josef Posniak 

to the local press.

The match was followed by a programme of enter-

tainment for all ages: A duck-fishing game provided 

an opportunity for the very smallest children to play, 

while a bouncy castle allowed older children and 

those adults who are still young at heart to go a 

little wild. There was also plenty of time to exchange 

ideas and savour the food at the hot and cold buffet. 

An original Italian ice-cream van from “Salva” then 

made a surprise appearance to provide some deli-

ciously refreshing deserts. 

At the end of the day, it almost didn’t matter which 

team had won because ultimately we all belong to 

one team.

Starting Summer On The Right Foot - 
Summer Fête 2017

Standing at rear, from left: Dirk Minas, Marc Heckemüller, Marcel Di Nardi, Nick Gerner, Marvin Herzog,
    Josef Posniak, Hüseyin Yüksel, Ömer Kuyumcu, Andreas Meise, Adam Tomanek
Crouching at the front, from left: Mateusz Nowicki, Krunoslav Cipar, Mulla Kaya, Daniel Costa, Dirk van de Kolk,
    Markus Ermonies-Günther, Burak Mutlu, Okan Mutlu, Fatih Ceyhan
Lying at the front:   Ercan Kuyumcu
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It has now almost become a tradition for Carl Aug. Picard GmbH and
its alumni, pensioners and their relatives: in September 2017, it was that 
time again and the family-owned company with roots in Hasteraue
dating back more than 140 years invited its alumni to embark on a great 
journey together.

Author: Cordula Schönfeld

A trip on the Rhine is a welcome opportunity to 

spend an exciting day reunited with “old” colleagues 

or their relatives and to chat about the “good old 

days”.

An early start to the day saw two buses depart Rem-

scheid at 6:00 a.m. for Koblenz. The colleagues from 

the subsidiary plant in Monschau, in the Eifel region, 

were permitted an extra half hour in bed. All parti-

cipants then met in Koblenz at around 10:00 a.m. 

at the jetty, where around 120 participants boarded 

the chartered vessel and set off on the grand castle 

tour around “Deutsches Eck”, continuing up the 

Rhine as far as Boppard, past Stolzenfels Castle, 

Lahneck Castle before heading back to Koblenz. 

All of this was accompanied by copious amounts of 

food, a cheery atmosphere and “in-house” accor-

dion sounds courtesy of our former Plant Manager 

from Monschau, Franz Müller, who kept everyone in 

high spirits. Many familiar faces, including some who 

made company history, met and swapped old stories 

and anecdotes. Since the bad weather remained in 

Remscheid, it was also possible to enjoy the journey 

out on the deck at midday until it was time for 

everyone to return home in the early afternoon.

At the end of the voyage, one of the participants 

rose to say a few words and thanked the company 

on behalf of all the participants for the invitation 

and the successful tour. The verdict was therefore 

unanimous: “This is something we would all like to 

repeat some time.”

Carl Aug. Picard GmbH Once Again 
Sent Invitations To The Pensioner’s 
Outing For Alumni
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Plate Technology
Extruder Technology

IPC APEX
EXPO 2018

26.02. - 01.03.2018
San Diego Convention Center
San Diego, California, USA

EUROSATORY 2018

11. - 15.06.2018
Paris, France

ChinaPlas 2018  
The 32nd International Exhibition
on Plastics and Rubber Industries
24. - 27.04.2018
Shanghai National Exhibition and 
Convention Center (NECC)
Hongqiao, Shanghai, China

Fakuma 2018  
 
16. - 20.10.2018
Friedrichshafen, Germany

2018 CPCA Show
The 27th China International 
Electronics Circuits Exhibition
20. - 22.03.2018
Shanghai National Exhibition and 
Convention Center (NECC)
Hongqiao, Shanghai, China

Anuga FoodTec 
 
20. - 23.03.2018
Cologne, Germany

NPE 2018
 
07. - 11.05.2018
Orange County Convention Center
Orlando, Florida, USA

INTERPLASTICA 2018
21st International
Trade Fair for Plastics
and Rubber

23. - 26.01.2018
Moscow, Russia
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What‘s more, his research con-

ducted over many years on the 

topic “Developing an innovative 

measurement device for efficient 

environmental monitoring” was 

awarded two prizes: firstly, the 

special prize of the Federal Envi-

ronment Minister Dr Hendricks for 

a project on the topic of climate 

protection and, secondly, the 

overall national prize for “Jugend 

forscht 2017” in recognition of 

the best interdisciplinary work and 

presented by the Federal Minister 

of Education and Research Profes-

sor Dr Johanna Wanka. 

“Jugend forscht 2017” - Also At C.A.PICARD
Tobias Gerbracht started out as one of many participants in the state compe-
tition “Jugend forscht” (“Youth researches”). He ended up the overall winner 
of the German national youth science competition “Jugend forscht 2017”.

Authors: Cordula Schönfeld and Frank Simon

Tobias Gerbracht 
(centre)

Photo: © Stiftung 
Jugend forscht e. V.

(The photographic material 
may be used free of charge 
provided that the copyright 
note is displayed and the 
article is in connection 
with the “Jugend forscht” 
competition.)

Carl Aug. Picard GmbH also sup-

ported Tobias Gerbracht with his 

project, which is why we are a  

little proud - and with good 

reason - of our small contribution 

to this outstanding success and 

would like to send our warmest 

congratulations to Tobias Ger-

bracht on his achievement. 

We would also like to thank our 

dedicated employees who sup-

ported Mr Gerbracht in his en-

deavour by, among other things, 

converting the design drawing 

into DXF files, which are required 

for conversion into machine-

readable files (Messrs Stefan Tix 

and Dennis Seefried, Design De-

partment), lasering parts for the 

external body of the measuring 

station and the projector

(Mr Frank Simon, Team Lead 

Semi-Finished Products), carrying 

out hydrodynamic machining of 

accessory parts (Messrs Lutz 

Vollmer and Frank Nölle, employ-

ees working on the water jet 

system) and sandblasting and 

deburring the finished parts

(Mr Frank Simon).

2018 HKPCA Show
International Printed Circuit
& Apex South China Fair
05. - 07.12.2018
Shenzhen Convention &
Exhibition Center
Shenzhen, China

7th
PLASTIC JAPAN  
 
05. - 07.12.2018
Makuhari Messe
Chiba, Japan

6th
PLASTIC OSAKA 

09. - 11.05.2018
Osaka, Japan

Compounding World Expo

27. - 28.06.2018
Essen, Germany

IFEX 2018

10. - 12.01.2018
Gandhinagar, India
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20 Dai Fu Street
Tai Po Industrial Estate
Hong Kong

C.A. Picard (Jiangmen) Co., Ltd.
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C.A. Picard (Suzhou) Representative Office
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Wuzhong Economic Development Zone
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Kawaguchi City
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C.A. Picard Japan Co., Ltd.
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Little Brothers Rokko Bldg. 5F-D
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